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The Denver Context

e » Transit ridership

| "l== quickly exceeded

‘= projections

THe  Rapidly yielded to
- local

politics for federal
funding




FasTracks Vision

e 100+ miles of raill—

(2016)

e Additional buses,
park-n-rides, etc.

e $4.7 billion budget—
20% federal money




FasTracks—2010

Current cost:

West corridor under |
construction

Pre-work on other e
lines -
Strong public support il "ii
Enough for another ~ “MNE
4/10% sales tax hike?




Eagle P3

on two FasTracks
corridors

(airport
to downtown)

(downtown
northwest)

e Both commuter rail
technology




The Nation 1s Watching...

o Partof FTA’s
Initiative(Public Private
Partnerships Pilot
Program)

* Only surviving test case
with financing element

e Two concessionaire
teams competing—
contract by September




Eagle P3: Design Build Scope of
Work

East Corridor
Gold Line

EMU commuter rail =
vehicles %S

Maintenance facility = 5 Sl
Electrical systems, DREL TSy
signals, etc.

Stations and park-n-rides



Eagle P3: O & M Scope of Work .

of all
design/build elements

Including landscaping at
park-n-rides

of all assets
— (excludes replacing EMUs at end of useful life)



TOD Scope of Work

» Option for proposer:
i plan to enable TOD

Rassl ©+ RTD in the lead
Npae.”  evaluating TOD
proposals




Avallability Contract: The Terms

contract term (biggest risk for
concessionaire)

e RTD retains In assets at all times
set by RTD
goto RTD
management remains with RTD
 RTD remains lead on all projects



Contract Terms

N . payments made to
concessionaire for making the line “available
for service” at agreed upon standards

—concessionaire
solves problem (i.e., “passenger info system”)

, sustainability, non-renewable
energy requirements

INndex Increases
every 10 years




Payment Structure

RTD makes monthly
payments:

— During construction
for completed work

/ — During O&M for
/ service availability



Service Payments

e Payments
— Increase of 0.5% for perfect delivery
— Reduced up to 25% for inferior delivery

— Provision of required service

— On-time performance of trains
— Station availability

— Quality and timely maintenance



What if There are Problems?

 Reduce service
payments

e Terminate contract
(loses investment)

 Arbitration then court
 Independent engineer

 RTD only liable for
termination fee




Risks/Responsibilities Summary

— Fare policy, revenue, — RTD appropriations
ridership — Cost and schedule

— Real property — Design and
acquisition construction

— Environmental, — Quality

unidentified conditions _ Utilities

— Energy costs — Operations quality
— Marketing the service and guantity

— TOD costs/benefits — Cost of capital



Who Gets What??

Expedited start (i.e., 2.5

years vs. 10 years) * ~12% return on
Commuter rail expertise ~ 'MVEStment

Sixed price contract * Upside for performance

Priority: 15 minute ‘ L':;imltic'l risk—no

neadways riaersnip or revenue
TP exposure

46 year financing plan

Reduced oversight
/operating management

Service/price control




Stay Tuned!

e Project award this
summer; construction
this fall

o Additional risk
transfer to private
sector In the future?




LET’S GO !

Marilee@Citiventure.com

303-534-6620
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