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REGIONAL INDICATORS INITIATIVE AGREEMENT
THIS AGREEMENT is made and entered into this on _______________ (date), by and between URBAN LAND INSTITUTE MINNESOTA ("ULI MN") and CITY OF _____________________ (the "City").  

RECITALS

A. The Urban Land Institute’s mission is to provide leadership in the responsible use of land and in creating and sustaining thriving communities worldwide. 
B.
The Regional Council of Mayors (RCM), supported by ULI Minnesota, provides a non-partisan platform that strategically engages mayors and land use professionals to support a more connected, more sustainable and more prosperous region.
C.
The RCM Regional Indicators Initiative measures actual citywide environmental metrics. 
D.
The analysis will:

· Deepen the understanding of opportunities to save energy and money;

· Assist in promoting public understanding of the cities’ effects on climate change;

· Inform subsequent analyses, plans, and policy decisions by the cities and others; and

· Serve as a model for other cities.
E.
LHB, Inc. will serve as Project Manager of the Regional Indicators Initiative project.
F.
The CITY OF _____________________ expressed interest in participating in the Regional Indicators Initiative project.  

AGREEMENT

NOW, THEREFORE, in consideration of the mutual terms hereof, ULI MN and the City agree that the Regional Indicators Initiative project shall be as follows:  

SCOPE OF WORK

Participating cities will pay a fee to cover the cost of the consultant team. This fee will cover the following:

· Assist with collecting the last four years of data for benchmarking (2008, 2009, 2010 and 2011).

· Establish a process for collecting data for the next year (2012).

· Evaluate the specific best management practices (BMP) selected by each city participants in and correlate them to the outcomes being measured.
· Produce a final report that measures each metric individually (i.e. kBTUs, gallons, vehicle miles traveled, and pounds) as well as in tons of carbon. The report will include data on a per-capita basis for residential data and on a per-jobs basis for commercial/industrial.
· Provide evaluation and comparisons of data for use in selecting strategies and establishing policy.
· Provide a communication template for public distribution of information.


The City will provide the following in support of the Regional Indicators Initiative project and in exchange for the services provided above.
· City staff will support LHB, Inc., with project assistance from ULI MN,   in collecting information, coordinating City meetings, and providing guidance for the completion of services outlined above.

· The City will participate in sharing results and lessons learned to inform and shape the Regional Indicators Initiative.
· The City agrees to share all data collected publically.

SCHEDULE

We estimate the data collection phase for each city to take approximately 3-4 months. This schedule may vary, based upon the number of cities who elect to participate and the ability of the utilities to provide data in a timely manner. We are prepared to begin this process on within 30 days after this agreement is signed. 
PAYMENT

A lump sum fee of Two Thousand Five Hundred Dollars ($2,500.00) will be due to LHB, Inc. at the time of the report, no later than 30 days after signing this agreement.

Except as amended, the Agreement is and shall remain in full force and effect in accordance with its terms.

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed as of the date first above written.
Urban Land Institute Minnesota	


					


By: _______________________________


Executive Director





Date: _____________________________








The City of _________________________					


By: _______________________________


City Mayor





Date: _____________________________











